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Context

• Tanzania was involved in consultations leading
to the adoption of the 2030 Agenda for
Sustainable Development and is committed to
their implementation

• The country has, for years, been experiencing,
“mixed migratory flows”



Migrants in mixed migratory flows:
• regular migrants,

• asylum-seekers,

• smuggled and trafficked persons &

• illegal/irregular migrants.

Mixed migratory flows include individuals of
all ages as well as sexes.





Government approaches to 
addressing irregular migration

2014: Comprehensive Migration Management 
Strategy in Tanzania (COMMIST)

 A joint pilot exercise to register and profile all 
settled and irregular migrants in Western 
Tanzania (regions bordering Burundi, Rwanda 
& Uganda) 



Components of COMMIST

i. Mass Information 
ii. Population Mapping
iii. Registration 
iv. Assisted Voluntary Return (AVR) of  irregular 

migrants who wish to go home 
v. Verification of residence status for those seeking 

regularisation or confirmation of status in 
Tanzania 

vi. Regularisation/formalisation of status for those 
who qualify under the laws or any directives 
which the Government may give



Partnership and coordination

Steering Committee composed: 

Tanzania Immigration Services Department, 

Tanzania Refugees Services Department, 

IOM & 

University of Dar es Salaam - Centre for the Study of 
Forced Migration)



Key Successes 
1. By February 2015, a total of 22,282 irregular migrants 
had been registered

The government now has some data on irregular 
migrants in Western Tanzania which it can use for 
evidence-based policy making (Goal 10, target 10.7) & 
Goal 17, target 17.18)

Registration has immunized migrants from the risk of 
trafficking in persons as they now can potentially 
engage in decent economic activities and earn a living 
(Goal 16, target 16.2)



Key Successes cont’d

2. The Tanzanian Immigration Services Department has 
improved institutional capacity to identify, register or 
regularize irregular migrants electronically enabling them 
to formulate and implement comprehensive migration 
policies with a human rights based approach (Goal 10, 
target 10.7)



Key Successes cont’d

3.Burundian, Tanzanian and Ugandan immigration 
officers produced and adopted joint recommendations on 
Standard Operating Procedures in Bujumbura 2014 on 
Humanitarian Border Management and Return 
Management through.. 

4. Tanzania Government reached an unprecedented 
decision in 2009/10 for a durable solution to protracted 
refugee cases, by Naturalizing 162,156 former Burundian 
Refugees of 1972.



Upcoming initiatives

Through an IOM-EU joint initiative, ‘addressing the needs 
of stranded and vulnerable migrants’ Tanzania’s regional 
and district immigration offices will be equipped with 
biometric equipment to register migrants so as to 
generate data that will inform decisions and actions by 
the Government of Tanzania and its collaborating 
partners. 

Through the launching of Solution Alliance group 
initiatives in Tanzania,  advocacy for fund raising will be 
spearheaded to fund TANSPLI Implementation. 



Challenges

COMMIST aimed to pilot in 3 regions, actual roll out was 
done in 3 out of 6 districts in 1 region. TANSPLI is yet to 
start

Why?

Funding constraints

Limited time of funding from IPs, & Dev. Ps.

Physical inaccessibility of some areas due to 
hostile weather and vastness of the area to be 
covered



Lessons learned

1. Currently, Tanzania has some data on irregular migrants 
to inform policy developments and reviews

2. The capacity building trainings which accompanied the 
registration has facilitated altering mind-sets of ley 
actors (immigration officers) who now have adopted a 
human rights based approach in providing assistance to 
migrants

3. Migrants’ as well as the New Tanzanians’ security has 
been enhanced, they now have feelings of belonging 
and can access social amenities like Citizens.



Areas needing support

1. Funding – to expand the exercise countrywide 
through purchase of equipment (registration kits)

2. Increased capacity building to immigration service 
throughout the country

3. Mass communication to enhance public awareness 
and minimize xenophobic attitudes and behaviour 
as well as anti-immigrant sentiments

4. Support the review of policies related to migration 
to become pro-migration in relation to the adoption 
of SDGs



Shared experience

Exploration of the possibility of replicating COMMIST 
within the region and elsewhere in Africa.
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